James River Figure Skating Club
Board Minutes
November 17, 2020 6:15pm
Zoom 

Board Members: 
	X
	Heather Rostenbach (HR)
	
	X
	DeAnn Brunner (DB)
	
	X
	Mark Sherfy  (MS)

	X
	Dan Tweten (DT)
	
	X
	Elizabeth Sherfy (ES)
	
	X
	Kent Sortland (KS)

	X
	Gerard Mortenson  (GM)
	
	X
	Lynn Lambrecht. (LL)
	
	
	



Others in Attendance:  Coach Mark
New Business-
[bookmark: _gjdgxs].
1. Minutes from Oct 27 2020:  MOVED: KS 2nd MS  to accept minutes - APPROVED
2. Treasurer Report:   
a. See Income-Expense Report 05.01.2020-10.27.2020 
b. Operating Budget (May 1, 2020 – April 30, 2021):   Budget for Ice Show, Raffle and Registration are based on assumptions that are no longer valid.  	
c. Income-Expense Projection:  updated with new data on actual registration numbers. indicates we are better situated than first thought, provided we can keep to our budget we should hold in the black through the skating year. .  MOVED: KS   2nd  GM   to approve treasurer report - APPROVED
3. Registration (DB)
a. Provided a new registration report. no action taken just informational Discuss Fee for ice costs for private lessons with Coach Mark

4. Lettering 
a. Lettering requirements need to be re-evaluated based on the current environment. ES stated she would develop some recommendations for the board.      
5. Ice Show
a. KS will discuss with Jeanne to confirm she is willing to be ice show producer again this year. Board discussed looking at different options for the ice show as attendance may be limited or not available at all.  Have the option to reach out to Christian to help produce a virtual Ice show and newsdakota has equipment that can be rented and would be able to help us broadcast a virtual option. 
6. Fundraising (LL)
a. Raffle tickets were handed out to skating members. GM is making the arrangements with the 5 remaining members. 
b. Motion to approve an additional incentive for the top seller to have 2 15 min private lessons with Coach Mark free. Lessons would have an expiration date of Decemver 2021 and carry no cash value. Motion made by GM, Second by ES motion carries. 
7. Fun for the kids 
a. discussed doing a fun zoom activity with the kids on Dec 6 with coach Mark. Lynn will coordinate with Coach Mark and send out notice to members. 

Other Business:
8. Zoom 
a. Motion to purchase a monthly subscription of Zoom for $15/ month by DB second by MS, motion carries.  
b. Next Meeting time:  Dec 8 @ 6:15PM  via Zoom  
9. [bookmark: _30j0zll]ADJOURN by consensus.
